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           Search Team Process 
1. Pray, pray, pray together. As a Search Team learn about the process and journey.  Discuss the confidentiality expectations and any other boundaries that will define your work.

2. Prepare an informational packet 

Recent bulletins, financial statements, position description, church profile, personal testimonies of church members, information about the community, school systems, entertainment options, housing, DVD presentation, pictures, etc.

3. Solicit potential candidates for Lead Pastor 
Church members, denominational leaders, RCA ministers directory, internet, etc.
4. Review profiles and resumes of Potential Lead Pastor candidates 
Choose which candidates should be placed on the “front burner,” the “back burner,” or “off the burner.”  Predetermine how many votes of support by team members are necessary to keep a candidate under consideration.
5. Communicate with “front burner” candidates to determine their level of interest in exploring a pastoral relationship with the church.  If interest is medium to high, send an informational packet to the candidate prior to a phone interview.  An optional pre-interview questionnaire could be included for the candidate to fill out and return to the Search Team prior to the phone interview.  Seek to secure an audio/video of recent messages preached by prospective candidates.

6. Set up phone interviews (1-1½ hours) between Search Team members and prospective candidates.  The Supervisor and Specialized Interim Minister may be present for the interviews.   Afterwards determine whether to continue pursuing the candidates interviewed, place them on the “back burner, “or put them “off the burner.”

7. Inform the candidates of the decision of the Search team within 24 hours of the phone interview.  If the Search Team’s decision is to continue with any candidate, schedule a face-to-face interview with the candidate.  
8. Make reference calls (preferably, a minimum of 6) for those candidates who will be invited for face-to-face interviews.  Also check with the stated clerk of candidate’s current classis, check on criminal records, credit, etc.  
9. Personal visitations by Search Team Members to churches of potential candidates (where appropriate).  Observe firsthand the personal interaction between the candidate and church members as well as leadership style in worship services.

10. Face-to-Face interview with the prospective candidate at the church preferably in an informal atmosphere.   Have the candidate preach on Sunday.  Arrange for a tour of the facility and surrounding community.  Provide meals and lodging. 
11. Inform the candidates of the decision of Search Team within 24 hours of the face-to-face interview.  
12. Arrange for a staff interview/conversation with the candidate.  

13. Search Team recommends candidate to consistory.  The Consistory may then choose to also interview and approve the candidate.
14. Consistory recommends the candidate to the Executive Team.  The Classis Clerk is notified so an interview can be set up with candidate, Supervisor, STM, an elder and 2-3 members of the ET.
15. Classis Executive Team interviews the candidate.  Vote will be Support, Conditional Support or Denial
16. Consistory completes the Calls & Contracts documents which are given to the Classis Clerk for approval, amendment or disapproval with the CCAT (Calls, Contracts Approval Team).  Any decision by the CCAT not to approve may be appealed to the ET.   If the candidate is from outside of the RCA, a clause “pending completion of Classis exams” is included.  If the candidate is a student waiting for ordination, a provisional call may be issued that states the call is pending ordination.

17. Consistory recommends the candidate to the congregation.  A special Congregational meeting is held to receive an advisory vote from the congregation on whether or not to extend a call to the candidate.  Members of the congregation are encouraged to pray for and send e-mails, telephone calls, letters, etc. to the candidate.
18. Candidate is offered the position.  The VP of Consistory or Search Team Chair calls the candidate  
19. Response received from the candidate.  2 to 4 weeks after the call has been extended and received by the candidate, it is customary to receive a response.   

20. Search Team celebrates the accomplishment of their work and disbands.  The Vice-president works closely with the new Lead Pastor in making arrangements for the move, installation service, etc.  If the call is declined, the Search Team takes some time for evaluation of the process, makes necessary adjustments, and then starts the process over again.
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