Guidelines for the Nomination and Election of Elders and Deacons
The Book of Church Order (BCO) provides rules for the nomination and election of elders and deacons in 1.I.2.14 (Section 14 on pages 17-18). This section describes several acceptable methods and great flexibility in the number of ways that consistory members can be nominated and elected. The following guidelines are written to help churches chose a method and write a description that will be approved by the Great Lakes City Classis. 
General Principles

· The consistory is responsible for arranging for the election of elders and deacons, but the method must be approved by the classis. The method employed by a church shall not be changed except by permission of classis. Classis approval is required to safeguard the method from any unwarranted changes that are designed to influence outcome of a particular election. Therefore, frequent changes of methods are discouraged. 
· The method of nomination and election should include a serious effort to discern the call and the gifts of the Holy Spirit in the life of each candidate. 
· The election of elders and deacons must include a vote by the confessing members of the church. This vote is usually taken during a congregational meeting, but the election may consist of any voting procedure in Robert’s Rules of Order. The voting method must be fair and open to all active confessing members of the church, regardless of their age.
· Proper notice of the election must be given (two Sundays preceding the election).
· Absentee ballots are acceptable only if specified in the rules governing the election. If nominations are open from the floor, absentee ballots are not appropriate, since those who are absent will not have knowledge of all the nominees. 
· The term of office must be specified when a person is nominated to office.  Consistory members may serve consecutive terms of office, but the congregation must vote to re-elect them when their term expires. 
· The ordination of elders and deacons happens only once; they hold office for life. If re-elected to the same office, they only need to be installed. They need to be reinstalled only when their terms of service are not consecutive.

· Ordination to the office of elder or deacon in another denomination shall be recognized as valid if it meets the requirements of the BCO (1.I.2.17). 
· The consistory must consider any “legitimate objections” to the ordination of a person who has been elected. It would be best if opportunity were given for objections before the election, but even after the election a candidate may be barred from ordination and installation by the consistory for scriptural reasons. 

Methods of Nomination
The Book of Church Order (1.I.2.14c) lists the following choices for nomination: 

1. A double number of candidates shall be nominated by the consistory.

2. The confessing members of the congregation shall nominate and choose the whole number to be elected with or without advisory nominations by the consistory or other representatives of the congregation.

3. The method approved by the church’s charter.

4. The method approved by the church’s bylaws, subject to approval by the classis.

Method 1 

This method has the advantage of giving the congregation advance notice of the names of the candidates and works well for churches that can find a double number of candidates who are willing to be nominated. 
Method 2
This method allows the consistory to present less than a double slate of advisory nominations as long as nominations remain open from the floor at the congregational meeting. If additional nominations are made at the meeting in which the election takes place, it is wise to require that the person making the nomination has received permission from the nominee in advance. 

Method 3

Some of the first Reformed churches in America were organized with unique methods of nomination within their charter prior to 1791. This choice is not available for congregations that have been organized without a charter. 

Method 4

In response to an overture, the General Synod of 1989 added a fourth method of nomination of elders and deacons that allows the classis to grant any method of nomination and election that is consistent with the other provisions of the BCO. (See 1989 MGS, pp. 232-233.) Following the freedom granted in this method, some churches have established a nomination process that leads to a vote on a single slate of candidates. A vote on a single slate of nominees requires a high level of trust in the integrity and wisdom of the nominating process. 

Important Details to Include in Your Rules
· the minimum age of the nominees for the offices (18 or 21 years) 
· the length of the term of office for elders and deacons (may not exceed 5 years) 
· whether or not members can be elected to consecutive terms

· the number of years before a person can be re-elected to office 

· the separation of the terms of office to avoid an entire change of consistory at one time 
· eligibility for re-election after serving a partial term of office 
· the specific role (if any) that the congregation plays in nomination

· the specific role (if any) of the nominating committee 

· the specific role that the consistory plays in the nominating process

· the form of vote taken by the congregation (voice, secret ballot, etc.) 

· the number of votes required to be elected (normally a majority) 
· the alternative election process if all the vacancies are not filled  
· the publication of the names of those elected after the election (BCO, 1.I.2.15)

· the method used to fill a vacancy between elections

May a local congregation in the Reformed Church in America use the drawing of names for the selection of elders and deacons?

A drawing of names may be used as part of nomination method for a slate of elders and deacons, as long as it also includes a vote of the congregation (BCO, 1.I.2.14a) and is approved by the classis. Since the classis may approve a method using a single slate nominated by the consistory, a single slate formed through drawing names is not fundamentally different. In some churches, the vote occurs before the drawing to approve all or some the names that are being considered. In other churches an affirming vote occurs after the names have been selected. The drawing of names may be conducted at a congregational meeting or in consistory. Of course, if this method is going to work, a careful nomination process must be conducted before putting the names in the "hat" for selection. If the congregation votes against the election of the slate of elders and deacons after the names are drawn, the consistory should get the message that the congregation does not trust the results of using this method, and they would have to reconsider their process of nomination. 
Churches that are writing new rules for the nomination and election of elders and deacons may benefit from studying the rules adopted by other consistories. Contact the stated clerk of your classis for examples, or request a copy of election methods from other RCA churches. If you need assistance or advice in the writing of a description of your method, please contact the stated clerk of your classis. 
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